
 
 

 
 
 
 
 

CRITERION 6 

GOVERNANCE, LEADERSHIP AND MANAGEMENT 

 
 

6.1 

 

Institutional Vision and Leadership 
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The institutional governance and leadership are in accordance 

with the vision and mission of the Institution and it is visible in 

various institutional practices such as NEP implementation, 

sustained institutional growth, decentralization, participation in 

the institutional governance and in their short term and long-term 

Institutional Perspective Plan. 
 



 
 

 

 
 

6.1 Institutional Vision and Leadership 

 
6.1.1The institutional governance and leadership are in accordance with the vision and mission of 

the Institution and it is visible in various institutional practices such as NEP implementation, 

sustained institutional growth, decentralization, participation in the institutional governance and in 

their short term and long-term Institutional Perspective Plan. 
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Click to View Perspective Plan 

https://www.channabasweshwar.org/wp-content/uploads/2024/01/6.2.1_Perspective-planning-and-Deployment.pdf
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1. Vision And Mission 

of The Institute 
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1. Vision and Mission 
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Vision 

“To become a role model and reputed pharma educational institute imparting excellence, demand driven 

pharma education and research with continuous strive for excellent services to global society under 

conducive, competitive and society beneficial environment.” 

 

Mission: - 

• To create suitable academic environment for promoting quality pharma education to develop 

competent and ethically sound pharmacists 

 

• To deal with the emerging and multifaceted challenges of pharma education and research and take 

care of societal health on global scenario.  

 

• To enrich and leverage interactions and associations through Industry-Academia partnerships. 
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Revision Process of Vision & Mission: 
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Circular 
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Feedback about revision of vision & mission from stakeholders 
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Stakeholders Suggestion for Revision of Vision & Mission 

Sr.No. Stakeholders No.of suggestions 

1 Teachers 15 

2 Students 20 

3 Alumni 5 

4 Parents 5 
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Approval of Governing body regarding revision of vision & mission of institute 
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ApprovedRevised Vision and Mission of The Institute 

 

  



Page 23 of 148 
 

 

  



Page 24 of 148 
 

 

 



Page 25 of 148 
 

 



Page 26 of 148 
 

 

  



Page 27 of 148 
 

 

 

 

 

  



Page 28 of 148 
 

 

Vision Mission displayed at corridor near the entrance of college 
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2. Decentralization and 

participation 
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Organogram of institution 
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2. Decentralization and participation  

Sr.No. Constitution of Committees AcademicYear 

a. Governing Body (Council) 

2022-2023 

2021-2022 

2018-2019 

 

b. Internal Quality Assurance Cell (IQAC)  

2022-2023 

2021-2022 

2017-2018 

 

c. College Development Committee (CDC) 

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 

d. Student Council Cell 

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 

e. Institutional Working Committees 

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 

f. 

Internal Complaint Committee (ICC)/ 

Gender Sensitization Cell (GSC) and 

Committee for Prevention of Sexual 

harassment  

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 

g. 

 

ST/SC/OBC, Minority Committee 

 

 

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 

h. 
Anti-Ragging Committee and Anti-Ragging 

Squad 

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 



Page 32 of 148 
 

i. Grievance Redressal Committee  

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 

j. Discipline Committee 2022-2023 

k. Examination Committee 

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 

l. National Service Scheme (NSS) Unit 

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 

m. Purchase Committee 

2022-2023 

2021-2022 

2020-2021 

 

n. Library Committee 

2022-2023 

2021-2022 

2020-2021 

2019-2020 

2018-2019 
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i. Constitution Of Governing Body 
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b. Internal Quality Assurance Cell (IQAC) 
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c. College Development Committee 
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d. Constitution of Student Council 
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E. Institutional working committee 
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f. Internal Complaint Committee (ICC)/Gender Sensitization cell (GSC) and 

Committee for Prevention of Sexual Harassment  
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g. SC/ST, OBC and Minority Committee 
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i. Grievance Redressal Committee 
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j. Discipline committee 
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k. Examination Committee  
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l. Constitution of NSS Unit
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m. Purchase Committee 
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n. Library Committee: 
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3.Sustained 

Institutional 

Growth 
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4. Sustained Institutional Growth 

Particulars 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 

Upgradation 

&Addition of 

New Courses 

B. Pharm. 

(Increase in 

intake from 

60 to 100) 

Research 

Centre & 

Pharm D 

- 

M. Pharm. in 

Pharmacology 

Pharmaceutical 

Chemistry, 

Diploma in 

Pharmacy 

- - 

Library 4545 5515 6567 7342 9119 9207 

Infrastructure - - - - - 
7380.49 

Sq.mt. 

Patent 

published/ 

Granted 

- 4 5 12 27 

 

35 

 

Books 

published 
2 3 - 6 8 13 

Research 

article 
19 23 12 24 23 23 

Research 

project 
- 02 - 03 08 08 

Computer 67 79 79 111 162 162 

List of 

Instrument 
255 278 291 301 334 436 

Internet facility 
2 Mbps  

 

50 Mbps 

 
- 

100 Mbps 

 
- - 

Teaching Staff 27 26 26 32 40 44 

CCTV 16 16 35 51 62 62 

 

 

 

 

 

 

 

View Document 

https://www.channabasweshwar.org/wp-content/uploads/2024/01/Sustain-institutional-growth-Supportive-Document.pdf

